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Allen Fung: Focusing on people
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The Group has a portfolio of non-property businesses that contributes material recurring earnings to the Group.
Executive Director Allen Fung has been in charge of these businesses since he joined the Group three and a half
years ago. He believes there are strong shared values behind the property and non-property businesses within
the Group — an untiring dedication to its customers, and a commitment to the welfare and development of its staff.

Learning from history

Allen used to be a global director of management
consulting firm McKinsey before he joined
the Group. In fact he was the first Hong Kong
Chinese to be a director in McKinsey’s history.
Before McKinsey he studied history at Oxford and
Harvard, and was an assistant professor at Brown.
If you suspect his management philosophy to
be likely rooted in his study of governments and
companies in history, you will be right. One of
the lessons Allen shared is that all institutions,
including the best ones, are prone to being
destabilised from within and without. “It is easy
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to become complacent when you have
success, as we have repeatedly seen in
Chinese history.” Hence, the ability to
adapt is the cornerstone for success.
To Allen, the fact that the Group has
grown so much over the last 45 years is
evidence of its relentless commitment to
continuous adaptation and improvement.

In Allen’s mind, a key pillar in sustaining
the Group’s future growth is the
recruitment and development of young
talent. The Group has been running

its management trainee programme for many
years, nurturing generations of leaders, and
Allen appreciates its growing influence on the
Group's future. The world is changing, and it
seems that the change is not only much broader
than ever before, but also faster than ever before.
"The rise of social media, for instance, means that
we cannot engage our customers like we used
to — we must be fast, direct, and much more
willing to listen.” These are all big adaptations the
Group needs to learn, said Allen, “Our young staff
understand these changes much better than we
do because they grow up in them.”




Non-property business in infrastructure, retail, telecommunications and information technology generates significant earnings for the Group
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Contributions from non-property
businesses

The Group will always be first and foremost
a property company, but the current non-
property business portfolio is broad and with
many strategic assets. This includes SmarTone
(a leading mobile operator), SUNeVision (the
biggest data centre operator in Hong Kong),
Transport International, the Wilson Group,
the Hong Kong Business Aviation Centre,
YATA (the Japanese-style department store
and supermarket) and others. Non-property
businesses produced over HK$4,000 million
in operating income in the last financial year.
The synergies with the property business are
also material. “For instance,” says Allen, “some
customers tell us that having YATA in their
residential development adds another layer of
convenience in daily life. There are also now
many joint promotions between the property
and non-property businesses for our SHKP
Club members.”

Be faster, be adaptive

In Allen’s view, there is an increasing risk that
old economy companies are not acting fast
enough. “Itis not about accelerating initiatives
unnecessarily and damaging quality, but
about being faster when we can. E-commerce
heavyweight Jeff Bezos says that companies
should make more decisions when it only has
70% of information, because by the time you
have full information you will be too late. This
is certainly very true.” Allen feels the key is to

experiment with new ideas more and reduce
the planning time: “Trial and error is a virtue, or
you'll miss the market.”

In an age of rapid changes, there has to be a
willingness to change one’s business model
when the opportunities come. Allen cites
a good example at Sky100, which is Hong
Kong's premier observation deck on the 100th
floor of International Commerce Centre (ICC)
in West Kowloon. Sky100 has historically
been a strong tourist attraction, and it still is.
But a few years ago when tourism was at a
downturn, management came up with the
idea to make Sky100 a super-deluxe venue for
corporate events and weddings. This was met
with tremendous success, and now the “event
business” accounts for a substantial portion of
Sky100's revenues. Sky100 is now also seen as
one of the most special venues for weddings.
“Sky100 is running on a totally different
business model now," said Allen, “If it wasn't for
the team’s willingness to break the status quo,
it would not be possible to see such success.”

Life at SHKP

In the midst of changes, some things never
change. A successful enterprise, Allen says, is a
people-oriented one that acts for the benefit
of both customers and staff. The Group has
long made people a priority and Allen feels
this is a key reason for the Group's success. The
Group invests heavily in developing staff at all
levels, and has been very open to feedback.

Allen reflects himself: "I must take the initiative
to listen. Our colleagues are full of new ideas
both to improve on how we work and how we
engage our customers, and we must especially
listen to our frontline staff who know what our
customers want."

And Allen’s impressions of the Group after
joining it? “l am very impressed by how
people-oriented our Group is. | used to be
a consultant at McKinsey and | have seen
companies that say they are people-oriented,
but in the end they are not always able to
walk the talk. At SHKP it is different. Take
a small example - providing free lunch to
our staff. This seems to be small but during
economic downturns most companies would
stop this practice because of cost. Our Group
did not do so. This is for sure a sign of true
commitment.”

Allen values work-life balance but admits
management has a responsibility to ensure
staff can achieve it. He says: “We have to
clarify priorities so that our colleagues can
arrange their work accordingly and not be
overwhelmed!” What does Allen do for his
leisure time? “I love music and travelling,
especially to Japan. It helps me renew myself
and maintain a clear, agile mind for the tasks
ahead. Because of my background | still read
a lot of history books. Hopefully one day I will
have time to complete my research on modern
China!”
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The rise of social media means we must be
fast, direct, and much more willing to listen
when engaging customers.
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Allen believes a cohesive team is better at handling
challenges and change
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It's important for Allen to spend
generous time with family
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