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Sam Lai: The Group is all geared up to embrace

Greater Bay Area development opportunities
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Promoting the development of the Greater Bay Area is one of our country's key strategies. As deeper planning of the Bay Area
continues apace, Sam Lai, General Manager of the Group's Southern China region, believes that the economic potential of '9+2'
(nine cities in Guangdong Province and two special administrative regions, including Hong Kong) will be fully realized. The
Group is set to seize the infinite opportunities given its extensive experience in developing major projects.

Seizing opportunities in the Greater Bay
Area era

The Group began blazing a trail across
Southern China as early as the start of the
1980s, participating in the China Hotel joint
venture in Guangzhou. The Group then picked
up the pace across the region in the early
2000s by developing large-scale commercial
and residential projects in major cities such
as Guangzhou, Zhongshan, Foshan and
Dongguan. In recent years, the Group has been
focusing on large integrated developments in
the core areas. The opening of both the Hong
Kong Section of Guangzhou-Shenzhen-Hong
Kong High Speed Rail and the Hong Kong-
Zhuhai-Macao Bridge this year, coupled with
the expected completion of several major
trunk roads across the Greater Bay Area over
the next few years, will likely form greater
synergies among the Group's projects within
the area.

According to Sam, 'The "polycentric cities"
in the Greater Bay Area have already taken
shape — Hong Kong is an international
metropolis, Guangzhou is a commercial centre,
Shenzhen is a technology hub, Dongguan is
a manufacturing base, and Zhongshan is a
scenic city with low population density. So
each city offers its own unique advantages.
Sam currently oversees the Group's project
planning and project management in Southern
China, which include the residential project
Forest Hills in the Tianhe District, Guangzhou,
as well as the IGC shopping mall in the major
integrated complex Tianhui Plaza in Zhujiang
New Town. Looking forward, he says that the
Nansha project is in the preliminary stage, and
the Group is also actively contemplating the
development of different projects in other
regions. This is further evidence that the Group
is ideally poised to seize opportunities in the
Greater Bay Area era.

Set to benefit from its large commercial
complexes

The Group has developed a host of large
urban complexes across Hong Kong and major
cities on the mainland, re-defining a new
outlook for the region. As for the Southern
China region, there are Parc Central and the
large-scale integrated complex Tianhui Plaza
located at the heart of Guangzhou. Sam points
out that amid fierce competition within the
mainland residential property market, the
Group continues to place great emphasis on
ensuring high product quality while striving for
construction efficiency. This inevitably makes it
more difficult to keep up with other mainland
developers in terms of construction speed. He
adds, 'The development of major integrated
projects though is different. It is a long-
term investment. From design and leasing
to property management and more, every
aspect along the way tests the capacity and
endurance of developers, but this is precisely



where our Group enjoys an advantage.' Sam
also highlights that the Group's competitive
edge with property development in Southern
China lies in its experience developing large-
scale projects. 'Take leasing as an example.
The Group has extensive experience liaising
with international tenants and corporates so
it is easier for us to understand their needs. By
contrast, mainland developers are relatively
weaker in operating long-term investment
properties and lack such leasing experience’,
adds Sam.

Every detail counts

Plan big and bold, yet execute with care. Sam is
convinced that every detail counts in a project.
For example, a tenant will consider if the
shopping mall is willing to accommodate their
specifications before they confirm the location.
‘Nowadays, many high-end restaurants feature
open kitchens. But to meet this requirement,
a mall has to first ensure that there is sufficient
power load capacity because open kitchens,
where flame cooking is not allowed, consume
huge amounts of power. In addition, there
are different fire safety and structural design
standards as well as requirements for open
kitchens. We can't afford to find solutions only
when tenants request, so all of these details
have to be taken into account as early as the
design and construction stage of the mall,' he
says.

With the rapid advancement of technology,
Sam states that in order to develop a large
evergreen project, it is necessary to consider
its compatibility with possible future
technological innovations at the planning
stage. After all, the pace of new technology
introduction and its range of applications can
go well beyond what we can imagine. That is
why the Group launched the SHKP Malls App at
the beginning of this year to comprehensively

)

Sam thinks that the Group's belief in Building Homes with Heart is very helpful in creating team spirit
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enhance customers' shopping experience. Sam
also believes that technology brings about a
huge change in the operation of shopping
malls. Through the use of new technology,
shopping mall operators will be able to learn
more about consumers’ preferences and
formulate an appropriate tenant mix.

Building a team with corporate culture
Technology is changing and so are trends.
However, Sam firmly believes that a strong
corporate culture is the Group's unchangeable
key to success. Sam has served with the Group
twice. Initially, he was primarily responsible
for managing projects in Hong Kong at the
Project Management department. Later, he
returned to the Group as the General Manager
of the Southern China region. During the
few years he served outside the company,
Sam developed an even better appreciation
for the Group's corporate culture of 'Quality,
Speed, Efficiency'. With regard to the Group's
quality culture, he realized that there is no
single standard for 'good quality'. In many
cases, the geographical location needs to
be taken into account as well. He says, 'For
example, there are different requirements
for "good" architectural design in different
regions. Applying the same standard invariably
to projects in different regions can have a
negative impact on cost control!

Sam believes that only candid communications
can build a close-knit team. This is why he likes
to talk directly with colleagues from different
departments at different levels. Direct and
genuine communications can help the team
understand one another's thoughts more
accurately. He says, 'For example, it's not
surprising that design teams and construction
teams hold different opinions. The former
always sketch out the best ideas in mind and
hope that every detail of their designs will be
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realized, whereas the latter may encounter
practical difficulties at construction stage. As
my role is that of a coordinator, | take different
ideas and considerations of all relevant
departments and working partners into
account. | believe as long as we all bear in mind
that the company's interest is the ultimate goal,
an equilibrium point acceptable to all parties
concerned can be found!

Sam believes that Building Homes with Heart
is the foundation of the Group's philosophy.
Working repetitively like machines without any
‘heart' might be feasible during plain sailing;
however, when obstacles arise, a team with no
‘heart' will have a hard time finding solutions.
With this in mind, Sam shares an unforgettable
experience at midnight on a Sunday. He was
notified that a project was in an extremely
difficult situation, so he called his supervisor
and colleagues at 6:00 am to wake them up
for discussions on how to solve the problem.
'Faced with this kind of crisis, | could deeply
feel the passion of the entire team working
hard together to overcome the problem, and
| truly experienced that Building Homes with
Heart and Teamwork are not merely slogans
but philosophy that SHKP colleagues actually
believe in. We don't just get our jobs done —
we get our jobs done well." This is why he
proactively helps colleagues in Guangzhou to
master the Group's corporate culture through
mid-management training. Helping them
understand the company's work standards
and beliefs can build a sense of identity and
belonging.

Living a balanced life and

caring for staff

'‘Machines can't work around the clock, let
alone people. Sam says the Group promotes
work-life balance, encouraging staff to
maintain a healthy division between work
duties and family life. This not only helps attract
talents, but also allows staff to keep abreast
of new knowledge and equip themselves. He
says, 'If possible, | suggest visiting more major
cities around the globe or on the mainland to
broaden horizons and deepen understanding
of the world. My family and | often spend our
holidays going to different places. Sometimes
we go to shopping malls to enjoy family time
as well as learn by observing.' Indeed, work
and life need not necessarily be contradictory.
Enjoying work is the key to balance.
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The development of large-scale integrated
projects is a long-term investment that
puts developers' capacity and endurance
to the test. This is precisely where our
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Giving mainland colleagues a taste of the Group's corporate culture
through exciting training activities
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Group enjoys an advantage.
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Sam believes that the Group can tap into Greater Bay Area opportunities by leveraging its advantages in large-scale integrated developments
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B Working with Yayoi Kusama, master of contemporary art, to create a large outdoor art piece is an unforgettable
.| experience to Sam while planning the IGC mall in Guangzhou
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Sam particularly enjoys travelling and seeing the
world with his children
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