Feature Story

Vol 107 - Q1 2023 . SHKP Quarterly

The Group’s shopping malls are well-positioned to
capitalize on opportunities from the Hong Kong-mainland

border reopening

New Town Plaza, Sha Tin
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The Group has a retail portfolio with an attributable gross floor area of some 12 million square feet in Hong Kong.
The gradual lifting of Hong Kong'’s anti-pandemic measures and the Hong Kong-mainland border reopening in
early January this year, coupled with Chinese New Year being the traditional peak season for consumption, created
blossoming opportunities for the Hong Kong retail market. The Group’s key shopping malls were well-equipped to
capture these business opportunities. The Group’s initiatives included the launch of targeted and timely promotion
campaigns, such as a debut cross-boundary spending reward scheme, and the distribution of welcome packs,
electronic coupons and cross-border bus tickets, to attract mainland tourists to shop in the Group’s shopping malls,
thus boosting footfall in the malls. As a result, the Group’s retail portfolio in Hong Kong recorded double-digit growth
in both footfall and tenant sales for the first two months of this year compared to the same period last year.

Debut of reciprocal spending privileges between Guangzhou and
Hong Kong to leverage the synergy

To capitalize on the first phase of the border reopening, coupled
with the long Chinese New Year holiday, the Group's shopping mall
teams quickly organized diversified festive campaigns and launched a
series of tourist consumption privileges to attract local and mainland
consumers. The Group debuted a cross-boundary spending reward
scheme in Hong Kong and Guangzhou, leveraging the synergistic
effect of its retail portfolios in the two cities. The Group's six shopping
malls in Hong Kong, including New Town Plaza in Sha Tin, YOHO
Mall in Yuen Long, and MOKO in Mong Kok, collaborated with Parc
Central in Guangzhou to launch Fabulous Tourist Privilege, with a total
of HK$10 million in spending rewards offered to mainland visitors
for spending in Hong Kong and vice versa. The spending rewards
consisted of consumption vouchers, welcome packs and shopping
privileges at premium brands, providing a range of dining, shopping
and entertainment experiences for customers. Meanwhile, V City

in Tuen Mun and V Walk in West Kowloon, joined hands with IGC in
Guangzhou to launch mutual spending privileges on the mainland and
in Hong Kong and to invite retail brands in their malls that are popular
among mainland consumers to offer exclusive privileges, allowing
mainland visitors and local consumers to enjoy the unique consumption
experience between two cities, thus promoting cross-border spending.

Optimizing the product mix and launching a series of privileges to
drive footfall and tenant sales in the Group’s shopping malls

Foreseeing opportunities arising from the spending power of mainland
visitors in the first phase of the Hong Kong-mainland border reopening,
the Group'’s key shopping malls took the initiative to maintain close
communication and cooperation with their tenants. Stores that are
especially popular with tourists, such as pharmacies, healthcare,
sportswear, watch and jewellery stores, stocked up in advance for
anticipated strong sales. Various shopping malls also refined their
trade-and-tenant mix to cater for border reopening. For instance, APM,

APM, Kwun Tong
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Kwun Tong, not only introduced multiple new tenants, including
luxury watch retailers, healthcare brands and pharmacy chains, but
also brought together the latest overseas professional sports brands
to create an attraction of over 10,000 square feet for sportswear
fashion cluster, meeting the needs of mainland consumers and
stimulating consumption.

To strengthen the synergistic effect among our retail portfolio
and the effectiveness of the promotional campaigns, in mid-2019,
the Group launched The Point, an integrated loyalty programme
covering 25 major shopping malls. The program now has over
two million members. Participating shopping malls grasped the
business opportunities arising from the border reopening. The malls
offered a variety of electronic vouchers via The Point mobile app
to mainland tourists, with triple privileges for dining, shopping and
leisure, together with buy-one, get-one-free coupons for visiting
the Group’s sky100 Hong Kong Observation Deck, situated in ICC,
West Kowloon, enabling visitors to revel in the comprehensive joy of
leisure shopping.

In addition, some of the Group's major shopping malls doubled up
privileges for mainland visitors. APM in Kwun Tong, Tai Po Mega Mall,
Yuen Long Plaza and Metropolis Plaza in Sheung Shui gave out a
total of HK$15 million in spending rewards, including e-coupons,

V City, Tuen Mun
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cross-border bus e-tickets, and welcome packs for visitors travelling to Hong
Kong. After the reopening of the Lo Wu and Huanggang Control Point in
early February, the adjacent Landmark North in Sheung Shui launched
promotional programmes offering premium privileges, aimed at attracting
more mainland visitors to visit the shopping mall.

Attentive and innovative initiatives to enrich the shopping experience
for customers

In view of consumer's demand for special leisure and shopping experiences,
the Group's malls attentively crafted large-scale Spring Festival decorations of
various themes, drawing visitors from local and overseas to take social-media
worthy photos, in order to spur footfall. The Group’s malls also proactively
organized a wide range of interactive performances and workshops, further
enriching consumers’ leisure and shopping experiences, translating into
increased tenant sales. For instance, IFC Mall in Central set up splendid floral
festive installations during Chinese New Year, while New Town Plaza in Sha
Tin brought the flower seas of Seoul, Kyoto and Taipei to the mall to enrich
mall's ambience.

The Point, the Group's online platform and integrated loyalty
programme for malls
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IFC Mall, Central
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The Group's multiple regional malls, such as Harbour North in North
Point and Metroplaza in Kwai Fong opened creative workshops and pop-
up stores, adding to the charm of the shopping malls and successfully
attracting a lot of consumers to visit and shop.

During the fight against the pandemic in the past three years, the Group
invested a lot of resources in introducing innovative technology and
ongoing optimization to its retail portfolio, ensuring its shopping malls’
software and hardware are of premium quality and preparing for the
return to normal. Reinforcing its strength of being a “retailtainment” hub,
a brand new 60,000-square-foot indoor entertainment zone Play Park
housing family-friendly shops was opened in New Town Plaza in Sha Tin
in the second half of last year. It also introduced the first flagship oversea
store of “Kiztopia’, which is the largest indoor playground in Singapore, a
one-of-a-kind and the first flagship experience hub for children, “Yum Me
Play” the World's largest escape room experiential brand, “LOST", and a
vintage theme playground, “The Wonderful World Of Whimsy”. Following
its strategic rebranding and reconfiguration, wwwtc mall in Causeway
Bay, home to young luxury brands and new-concept restaurants, is
opened in phases since the beginning of the year, coinciding with the
Hong Kong-mainland border reopening schedule.

Tai Po Mega Mall
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MOKO, Mong Kok
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The Group has also strengthened its use of smart technology and
digital solutions to optimize management efficiency and service
quality in its shopping malls, such as introducing multifunctional smart
robots to conduct extra cleaning and disinfection, adopting nanotech
for escalator and lift disinfection, and installing touch-free devices
and 5G smart utilities. For instance, customers can enjoy contactless
parking service and automatic fee settlement in the Group's parking
lots via The Point mobile app. Real-time occupancy information of
smart restrooms, nursery rooms and customer service centres can be
easily accessed via mobile phones, providing customers with a more
comfortable shopping environment.

The full border reopening with the mainland in early February and the
lifting of the mask mandate, the last social-distancing measure, in early
March, mean that Hong Kong is on the path to normalcy. The Group's
shopping malls recorded further recovery in footfall amid faster-than-
expected rebound in local retail market, driven by significant increase
in mainland tourist arrivals. Looking ahead, the Group will continue to
launch timely initiatives and promotions that cater to the preferences
of local consumers and visitors travelling to Hong Kong, solidifying
the strengths of its shopping malls and enhancing their business
performance, creating a win-win situation for tenants, consumers and
the overall Hong Kong retail market.
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The Group clinches over 20 awards in the 2022 Service Talent Award
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The Group’s shopping malls clinch multiple international

and local awards
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The Group has always placed great emphasis on the consumer shopping experience. In
addition to the ongoing upgrades of its hardware facilities, it is committed to providing
premium management services. After the Hong Kong-mainland border reopening, the
Group enhanced crowd control and stepped up hygiene in the public areas particularly at
its major shopping malls to ensure smooth operations in view of the anticipated surge in
footfall in the Group’s shopping malls. The Group's shopping malls have attained multiple
international and local service awards over the years, demonstrating that the Group's
service quality is recognized by the industry.

The Group’s customer service teams were affirmed by consumers and the retail industry for
their attentive premium services over the years, achieving outstanding results, with over 20
awards in the 2022 Service Talent Award, organized by the Hong Kong Retail Management
Association at the end of last year. In the Elite Brand Awards 2022, recently organized
by a reputable local newspaper, both of the Group's property management companies
received honours. Kai Shing won the Elite Property Management Award, and Hong Yip
won the Elite Innovative Smart Property Management Award, further demonstrating the
outstanding performance of the two companies in property management.

The Group has proactively launched interesting and innovative promotional programmes
to draw consumers and increase footfall in its shopping malls. The Group's shopping
malls portfolio in Hong Kong achieved outstanding results, with one gold and three silver
awards in the “2022 MAXI Awards’, an international award for shopping malls organized by
the International Council of Shopping Centers (ICSC) last year, and the Group is the only
winning Hong Kong operator among a crowd of global participants. The Group's two malls
in Gunagzhou, Parc Central and IGC, also received gold and silver awards respectively.

The Group's shopping malls also spared no effort to promote sustainable development
and green management, taking the initiative to introduce green, eco-friendly elements in
various areas, such as management, design and promotion. Many of the Group's shopping
malls in Hong Kong received gold, bronze and merit awards in Best Green Practice in
Malls, as well as Excellent Green Product Advocator in the Hong Kong Green Shop Alliance
Award 2022, affirming the Group’s efforts and achievements in building a green shopping
environment.
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