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Fully enhancing the Group's residential leasing business to
create an ideal living experience

To meet the diverse market needs for accommodation, besides
developing premium residential properties for sale, the Group
also manages its residential leasing business. lts two admired
residential leasing brands, Signature Homes and TOWNPLACE,
are located in prime locations, and are continuously enhancing
their management services and amenities, including renovating
property facilities, actively introducing innovative technology,
and providing attentive services in response to the pandemic,
to create ideal accommodation and provide its tenants with an
extraordinary residential experience.

In line with the Group's belief of ‘Building Homes with Heart’, the
two residential leasing brands adhere to the philosophy of putting
their clients first and serving them with compassion, with one-stop
leasing solutions and attentive services. By joining hands with the
Group's other business arms, they leverage synergies to establish
unique strengths in Hong Kong's leasing market. Signature Homes,
which specializes in leasing luxury residential homes, continues to
attract high-net-worth families with its bespoke packages for family
households, while TOWNPLACE, has adopted a new operating model,
and is a popular choice among young professionals. Despite the
pandemic challenges over the past two years, the two brands have
seized the opportunities and achieved stable performance.

Signature Homes

Signature Homes has 20 years of extensive experience in luxury
residential leasing, managing the Group's attributable GFA of
approximately 1,000,000 square feet of luxury residential units and
over 700 finest serviced suites. All located in prime locations in Hong
Kong, including Mid-Levels, Island South, the Peak and other urban
areas. The brand has a portfolio that encompasses four types of
residential premises — apartments, houses, penthouses, and serviced
suites — from studio to five-bedroom apartments, and deluxe
penthouses, ranging in size from over 300 square feet residential units
to villas of over 4,000 square feet, which are sought after by high-net-
worth families and celebrities.

Upgrading and renovating residential facilities

The Group has intensively carried out comprehensive upgrades and
renovations of some of its leasing properties, including upgrading the
lobbies and elevators; newly refurbishing the doors of the apartments
with electronic door locks with a patented anti-peep design; selecting
the engineering design and materials from the perspective of the users,
combining durability and style; the smart use of colour design to make
the property appear spacious and brighter; new floor tiles throughout the
house; and high-end premium kitchen appliances and bathroom sanitary
ware along with improved storage space. All air-conditioning systems in the
units were upgraded, incorporating the green concept of energy saving to
comprehensively improve the living quality for our tenants.

Since work from home is being promoted by employers amid the
pandemic, leading to increasing demand for large living space from tenants,
the luxury leasing market has benefitted. Signature Homes thus launched a
series of responsive measures.

Introducing the latest technology to accelerate digitalisation of
leasing management

Signature Homes has stepped away from the traditional leasing service by
incorporated cloud technology in their customer relationship management
system from show flat visiting reservation, residential leasing management,
and tenant services. While Signature Homes has also adopted the latest
virtual tour technology, this allows guests to experience virtual show-flat
visits remotely from their homes and provide more comprehensive unit
information. A newly launched customer smart service system that equips
every unit with a unique QR code for direct contact with the Signature
Homes' Tenant Services Team. Comments and ratings on every home repair
services and inquiries can be synchronized in the cloud system, helping
Signature Homes to optimize the operational efficiency and service quality
of its leasing services.

Under the pandemic’s new norm, tenants have become accustomed to
shopping online and working from home. By spending more time at home,
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TOWNPLACE is the first in the market to launch a flexible leasing solution for leasing terms as short as one month, and flexible furniture combination, highly sought

after by the young generation and expatriates
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there is an increasing demand for home services. We recognize the need for a
more stable and smooth network for tenants to work from home and for their
children’s online learning, Signature Homes worked with SmarTone to deliver a
series of 5G broadband network solutions that can be widely used by tenants
in various units. To provide a more flexible and secure alternative space for its
tenants, workspaces and study area were also built in our residential estates.

Strengthening anti-pandemic measures

Providing a safe environment for work and living

Signature Homes has reviewed and improved its cleaning and anti-pandemic
measures regularly. Since the pandemic outbreak, the anti-pandemic measures
of all properties have been strengthened. For example, all frontline staff are
vaccinated and have to take rapid antigen tests every other day, and disinfection
measures have been stepped up in the residential estate, with more frequent
cleaning of public facilities, and automatic hand-sanitizer dispensers installed in
all common area for tenants and visitors.

All units are fully disinfected prior to handover to tenants, and an additional
services team is assigned on the handover day to explain anti-pandemic
precautions at home to safeguard the health of our tenants. Signature Homes
will also arrange pandemic testing services and assist with the purchase of rapid
antigen testing kits, depending on the needs of individual tenants.

TOWNPLACE

TOWNPLACE is the Group’s newly established residential leasing brand in
recent years. It was the first in the market to launch a flexible leasing solution
for leasing terms as short as one month, and flexible furniture combinations. Its
TOWNPLACE SOHO and TOWNPLACE KENNEDY TOWN apartments are highly
sought after by the young generation and expatriates. They are strategically
located in two prime locations in Central and Kennedy Town, providing a total
of 421 units, with a variety of unit types, from studios to four-bedroom units,
ranging in area from 286 to 1,092 square feet. There are three types of units:
serviced apartments that are fully equipped with hotel-style amenities and
services; and furnished and unfurnished apartments, offering three brands of
furniture styles to cater for the personal preferences of residents.

Offering flexible leasing options

Enjoying the facilities in both premises

Unlike traditional leasing properties, TOWNPLACE is designed for
the rapidly growing demand for more flexible leasing options of
the younger generation in view of the uncertainties brought about
by the pandemic. Flexible leasing terms (from one month to two
years) and diversified leasing options (serviced apartments, and
furnished and unfurnished units) are provided to meet the robust
growing demand for a diversified leasing market.

To further enhance the tenants’ living experience, TOWNPLACE
introduced the pioneering concept of “one brand, two locations”,
allowing tenants of TOWNPLACE SOHO and TOWNPLACE
KENNEDY TOWN to enjoy a total of about 30,000 square feet of
duo social space for the premium amenities of its two major
properties for double convenience.

Strict adherence to high anti-pandemic standards

Since the pandemic outbreak, TOWNPLACE has strictly adhered
to high-standard anti-pandemic measures, and has actively
strengthened various aspects of its anti-pandemic work. When
necessary, appropriate emergency responsive measures are
activated, and all its employees are vaccinated. Our staff take
rapid antigen tests at the start of each work day, and regular
government PCR tests are required. TOWNPLACE developed a
360-degree online virtual tour of a show flat for overseas clients
and set up intelligent homes and door keys.

TOWNPLACE premises are equipped with automatic doors and
infrared body temperature sensors, and new equipment, such as
light-touch door keys. A series of the latest contactless functions
were pre-installed in the lifts. Residents can also use the mobile
application QR code for automatic induction, so the required floor
can be automatically identified without having to press a button.
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Shouson Peak

Signature Homes combines materials' durability and style to create a comfortable environment at home
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Establishing an exclusive social platform

Promoting online communication among residents

Apart from upgrading the residential hardware amenities, TOWNPLACE
takes into account the well-being of its residents. The new work-
from-home model amid the pandemic has increased the younger
generation's pursuit of private space. TOWNPLACE established its
own community, namely TOWNPLACE Community. Comprised of the
tenants called TOWNERs and a community manager, the Community
acts as a connector to bridge the tenants and establish a close
relationship with them. It helps to enhance their sense of belonging
and establish a close relationship with mutual trust.

A mobile app exclusively for the TOWNERSs to connect with each other
and participate in different activities like online yoga, fitness that
can broaden their social network. Since many TOWNERs are start-up
entrepreneurs, the Community helps them to build communications
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with other TOWNERs. Hence by promoting online and offline business
exchanges among residents, TOWNERs can grasp more business
opportunities through this new concept of sharing new ideas.

Reinforcing collaboration among the Group's businesses to
leverage synergies

In addition to regularly publish branding trends and event updates in
the SHKP Club newsletter, Signature Homes and TOWNPLACE give SHKP
Club members exclusive leasing privileges. Group employees can enjoy
rewards for referring new clients to Signature Homes and TOWNPLACE.
Signature Homes offers an exclusive 5G broadband solution especially
for tenants by working with SmarTone. Another service that was
launched by YATA recently enables tenants to order online their
groceries with YATA's express delivery services. A number of attractive
offers were launched with SHKP malls, The Point, hotels and the Group's
other business arms.
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Signature Homes has upgraded the floor tiles throughout the house, high-end premium kitchen appliances and bathroom sanitary ware along with improved storage space
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Left Image: TOWNPLACE exclusive mobile app enables TOWNERSs to connect with each other that can broaden their social network
Right Image: Through scanning the QR code, Signature Homes' tenants can contact Tenant Services Team directly
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The smart use of Signature Homes colour design makes the property appear spacious and brighter, comprehensively improve the living quality for tenants
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TOWNPLACE establishes its own community, namely TOWNPLACE Community. Comprised of new generations and a Community Manager, the Community creates

a close relationship with its tenants.
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Signature Homes and TOWNPLACE are always creating a variety of online and offline activities for their tenants
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