Profile @

Vol 97 « Q3 2020 « SHKP Quarterly

SU ue\vm_m ecutive Dir€

e M EERTHRAR

rmond Tong: Data centres as the Internet’s ‘high speed
rai

stations’
) ZACipal

R OB SR [ &

Entering the 5G era, new economy sectors have emerged, and data transmission is growing around the world. According to
SUNeVision Executive Director & CEO Raymond Tong, demand for data centre services is increasing, as enterprises, cloud service
providers, telcos and other companies need connectivity to transfer substantial volumes of data for their operations. “Our entire team
and all our shareholders are very excited about and look forward to the future development of SUNeVision,” said Raymond.

Carrier- and cloud-neutral positioning
favoured by multinationals

SUNeVision, Hong Kong's largest data centre
provider, is the technology arm of Sun Hung
Kai Properties. With global top 10 connectivity,
SUNeVision provides carrier- and cloud-
neutral data centre services. By building
an Asia's leading data centre ecosystem, it
effectively connects telcos, cloud service
providers, internet service providers and other
companies across the city, Mainland China
and the world, playing a crucial role in local
and global data transmission. “There are now
over 10 international submarine cable systems
linked to Hong Kong, the majority of which
are connected to MEGA-i, our data centre in
Chai Wan and one of the leading data centres
in Asia, serving as a connectivity hub. This
exemplifies the trust multinational corporations
put in SUNeVision, while recognizing our global
market positioning,” he said.

Raymond said that taking a position of
‘neutrality’ is the key to SUNeVision's success:

"When the company was set up in 2000, a sage
decision was made to position it as a carrier-
neutral data centre provider. Many local data
centre providers were telco giants, which also
laid submarine cables and provided bandwidth
service. When seeking data centre services in
Hong Kong to connect with other submarine
cable systems, overseas enterprises, telcos
and internet service providers in particular,
prefer to opt for our data centres, which are
carrier-neutral as we are not a competitor and
do not limit customers to use specific service
providers,” said Raymond.

First-mover advantage

Raymond believes that SUNeVision, a subsidiary
of Sun Hung Kai Properties Group, has grown
steadily thanks to the backing of SHKP. When
the company was established 20 years ago,
the Group's management, with sharp insight,
decided to convert selected industrial buildings
into data centres, giving SUNeVision first-mover
advantage in the market. “We are supported
by the Group in project management, data

centre design and development, and facility
management, which helps us form a professional
data centre operation team to provide customers
with one-stop services,” he said.

While new economy players are growing
rapidly, demand for cloud services from
traditional businesses is also rising. The local
data centre market is expected to continue
to expand. SUNeVision is the Hong Kong data
centre leader, with a market share of nearly
20%, and currently boasts five data centres in
Hong Kong, with close to 1.4 million square feet
of gross floor area (GFA). To meet the market's
accelerating development in the long run,
two new greenfield sites, namely TKOTL 131 in
Tseung Kwan O and TWTL 428 in Tsuen Wan,
were acquired in recent years and are expected
to be completed in phases in 2022. The timely
supply of the two new projects will add 1.4
million square feet of GFA to the company’s
data centre portfolio, and thus doubling its
overall space to 2.8 million square feet for future
development.



Strong synergy upon new data centre
completion

Raymond said the data centre site in Tseung
Kwan O (TKOTL 131), acquired in December 2018,
is poised to greatly enhance the company’s
business development. Spanning a GFA of over
1.2 million square feet, the site is equivalent to
more than 80% of the GFA of the five existing
data centres combined. The site is adjacent to
MEGA Plus, the company’s high-tier flagship
data centre, which started operating in 2017. The
completion of the new TKOTL 131 data centre
will allow the existing customers of MEGA Plus
to easily expand their business. “Before acquiring
the new site, we consulted our key customers
to better understand their needs and found out
they all encouraged us to proceed with a bid for
the site. The new purpose-built data centre will
create significant synergy with our neighbouring
data centre, MEGA Plus, and provide a substantial
sustainability advantage for the future business
expansion of our customers,” said Raymond.

Data centres require reliable and scalable power
supply to ensure seamless operation. Raymond
said that CLP is a strategic partner of SUNeVision
in Kowloon and the New Territories and will
support ultra-high power of at least a 120MW IT
load for SUNeVision's new data centre in Tseung
Kwan O. Upon completion, the total IT load of
SUNeVision's seven data centres will be more
than three times the current level, providing
sufficient space and power for customers,
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MEGA Plus in Tseung Kwan O started operating in 2017 and is located near SUNeVision's upcoming new data

especially cloud service providers and new
economy players, with their rapidly growing
data needs.

Bright long-term prospects

Facing the tension in international relations
in recent years and the ever-changing
market environment, Raymond thinks
SUNeVision's operations have demonstrated
strong resilience. “Regardless of the political
environment, the global economy is becoming
more and more dependent on data, so
demand for data centres will keep on growing.
The changes in individual work patterns
(such as work-from-home arrangements),
the development of new technologies, and
the trend of enterprises learning about their
customers through big data constitute a
golden era for the data centre industry. It's an
excellent time for data centre development,”
he said.

According to Raymond, Hong Kong is the right
place with the right people at the right time
for the data centre industry. One of Asia’s key
data centre hubs, Hong Kong is also a gateway
to Mainland China. For both multinational
corporations that want to enter the mainland
market and mainland companies that want
to expand internationally, Hong Kong is the
ideal data storage destination. Furthermore,
there is IT talent in the city, and Hongkongers
are efficient and flexible, facilitating the
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centre site, TKOTL 131. They will create significant synergy in operations and infrastructure investment
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development of the data centre industry.
"Data centres are like the Internet’s ‘high speed
rail stations’, which allow swift and reliable
information transmission, establishing a highly
connected ecosystem connecting with the
rest of the world. Thanks to a foundation
of over 20 years and comprehensive plans
and preparation, SUNeVision is set for the
future. Our whole team is confident that the
company will continue to lead the Hong Kong
market and become a world-class data centre
provider,” said Raymond.

Individual strengths and team spirit

An excellent team is necessary to cope with
future business development. SUNeVision
currently has over 300 staff. Raymond said
the entire team adheres to the Group's beliefs
in putting customers first and in teamwork.
"We are a B2B business and our customers are
mainly corporate clients, who have stringent
requirements for services and facilities. We
must put customers first at all times, so that
they will place even their most important data
and network facilities in our data centres. Also,
we put the right people in the right positions
to deliver the best results. Our colleagues
from different departments leverage their
respective professional expertise with the
same goal in mind — providing customers with
premium services,” he said.

Raymond said with a smile that maybe
because of his athletic experience when
young, he puts great value on teamwork.
When he was a student, he was a competitive
table-tennis player, and was trained at
the Jubilee Sports Centre (now the Hong
Kong Sports Institute). “In team matches,
we deployed our team members based on
the characteristics of our teammates and
opponents. Even when it was our teammates
playing, we cheered for them as part of the
team. That helped me understand that the
outstanding performance of individual players
is not enough to win a match; the key is to
foster the same winning determination within
the team,” said Raymond. So he pays special
attention to team spirit, striving to create a
fun and rewarding workplace. “When our
colleagues find contentment at work, their
work performance will increase, which will
be reflected in the company’s results. Happy
staff and satisfied customers will lead to good
business results that please shareholders,
creating a win-win-win situation.”
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“ Data centres are not merely for information
storage. They are like the Internet’s ‘high speed
rail stations’, allowing swift and reliable information

transmission. With global top 10 connectivity,
SUNeVision has built an Asia’s leading data centre
ecosystem and plays a crucial role in local and
global data transmission.
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Raymond values his colleagues and strives to create a fun and rewarding workplace culture
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MEGA-i's revitalization project will substantially boost
SUNeVision’s connectivity business growth

MEGA-If) (L TR AIRIRT HT BB E R R IR R

HRBEARETEMEBRME - HE
EEBERNERONMAR - BEEHEEE
M BIR TR o UbSh - BB EMB
BAT LB ASRANER B
B HOENBERBBEHLITE - [BUR
FOBMAEKRE R PR [HEk] - &
BABERE - EMEX  BUET—
EEEAEHEBEBNERRS - BEH
EREEIB20FMRE  MEXEEA
MR EE  RMEREEKEGELE
BRBAREMSREMMA - ARSER
—REBETORBE -

REFAARE ERERGW
BRNEBARER  ARAFE—XE
FHEK - MERREE THS00A -
BEIRTEFETREEE [AER
gl A TEREN] ER - THAR
EHDLE (B2B) WEK  TER
EHEERETF - FIEREMRERK
BEER  RMEFEAERSL S
FTERLMREENBIERBERER
EREKRMOBITER O B BFITR
HAMAEE  BEEANEXEY - [
EwmERAW— @M BERE—
B eEsEFPIEHEERY - J

BBEIIXEACERBBAE  HRF
ERNEEHENCRAEH MEHASH

RUEERIFTF  RREEEFL (F
BRERERNE) BXEI - [ERKL

B AMSEEYFNEENE KT
g BIERERRLE  AREBER
DITRXE - GREHRRRBEE 2
HELE - ERRERARBEL RS -
EEEREMRIZHER  REMERRL
E2B | ASBEIRIERE TN L
R BNHEEELEB BHEEDHIE
B [REEBSTHRIBERL  BR
BERTTTERI - WRHRMAERRIMNZE
B oRERL TPRE  RETE
BEEEMHE BUE =%) @
LmrR? |

Table tennis helps Raymond communicate with his
children
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