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Property management teams’ professional,

Property management staff in the Group’s malls, office buildings and residential estates
provide professional, caring customer service amid the pandemic, ensuring a safe, worry-
free environment for working, shopping and living
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caring anti-coronavirus measures win praise from customers

At the start of the COVID-19 outbreak early this year, the Group immediately launched a host of measures in its malls, office buildings
and residential estates to strengthen precautions, enhance public health, and maintain stronger ties with tenants and residents to
protect the safety and health of tenants, customers, residents and staff. The Hong Yip and Kai Shing management service teams have
used professional equipment and products for continuous cleansing and disinfection of public areas, and have worked hand-in-hand
with customers to fight the coronavirus. Their professional work has paid off, as shown by the compliments received from customers.

Smart measures to fight the
coronavirus efficiently

During the pandemic, the management
service teams at residential estates enhanced
their communication with customers through
technology. Kai Shing Managing Director
Chan Kam-fai said: “In view of the sudden
outbreak of coronavirus, we leveraged our
in-house ‘Live e-asy’ app to provide central
distribution of the latest anti-coronavirus
information and to report the precautionary
measures taken. These arrangements eased
residents’ concerns and helped raise awareness
of the urgency of coronavirus prevention in
the entire residential estate to ensure public
health and safety.”

In busy malls, the management service teams
utilized innovative technology to enhance
cleaning efficiency. A number of malls
introduced different types of cleaning robots.
The management service teams even put

creative ideas into practice by adding sanitizing
equipment on the robots for customized
round-the-clock deep cleansing and thorough
disinfection. Some malls installed height
sensors on the waste bins, which send out
cleaning requests when the bin is full to help
keep the environment clean at all times.

Using safe, reliable professional
products

The management service teams chose
powerful, professional cleansing and
sterilization products to prevent the spread
of viruses and bacteria. Some office buildings
use disinfectants with hydrogen peroxide for
professional, thorough sterilization, which is
especially suitable for offices with suspected
cases. While anti-bacterial nano coatings have
been applied to the concierge desks and lift
cars in office buildings, ion air purifiers have
also been installed in the lifts.

Some malls have adopted the latest anti-
microbial technology developed by The Hong
Kong University of Science and Technology,
in which anti-microbial coatings are used
on frequently touched surfaces to achieve
lasting disinfectant protection. UV sterilizers
are also used in malls, including UV lights at
air-handling outlets and handrail UV sterilizers
on escalators. lon air purifiers are installed in
mall lifts. Toilets and baby-care facilities are
sanitized thoroughly with disinfectant spray
every night. And major malls have installed
automatic disinfection machines in public
toilet compartments, entrances and corridors,
with disinfectant sprayed every 15 minutes.

Walking the extra mile to serve
customers’ needs promptly

Hong Yip Vice Chairman and Chief Executive
Alkin Kwong said: “The essence of property
management is ‘Serving Customers with
Heart'. This involves walking the extra mile and



providing timely service for our customers.
During the essential goods buying frenzy,
we offered a ‘Neighbourhood Shopping’
service in certain residential estates that are
far away from shopping areas. We provided
daily necessities shopping assistance for
residents to help them stay home, worry-
free” The management service teams provide
immediate support to residents who are under
compulsory home quarantine. The staff offer
shopping assistance for food and other daily
necessities, and deliver them to the door to
reduce the impact of the quarantine on the
residents.

The restaurants in some residents’ clubhouses
offered special services during the pandemic,
including meals delivery, anti-coronavirus
special combos, and moisturizing soup and
sweet soup. The management service teams
also rolled out a series of cooking videos
and online tutorials to help residents relax
during their extended stay at home. Residents
who need help can seek assistance from the
management service office in pouring water
into their home’s drain outlets.

In late February, the Group recruited 300 caring
ambassadors to be stationed in almost 60
malls and office buildings. They provide hand
sanitizers and a temperature check service for
customers and other people in need. They also
open the doors for visitors and press the lift
buttons for them.

During the pandemic, some office buildings
offered ‘Loving Anti-coronavirus Kits' to
tenants, which included personal air purifiers,
handy mask holders, disinfectant spray, and
stylus touch pens for pushing the lift buttons.
To ensure the indoor air quality in offices,
the management service team introduced
shopping assistance for silver ion plasma
sterilization air purifier to office tenants.

Joining hands with customers to fight
the coronavirus

Since the outbreak of the coronavirus, staff
in all SHKP properties have been required to
have their temperature checked and recorded
before work and wear masks at work. Health
guidelines have been set up for tenants’ staff
in office buildings. The management service
teams maintain close contact with tenants. If
tenants have staff found to be sick, circulars are
issued to alert other tenants. The management
service teams then immediately conduct

(From left:) Malls deploy cleaning robots for additional cleansing and disinfection; use nano-
photocatalyst technology to sterilize escalator handrails and lifts; and install air purifiers to

kill off viruses and bacteria in the air
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deep cleansing and thorough disinfection
in the relevant areas, and follow up on the
health condition of the staff concerned. Some
office buildings readjusted their lift capacity to
70% of normal to maintain appropriate social
distancing.

Workplace hygiene guidelines for malls have
also been implemented. Mall staff, contractors
and other workers are required to submit
health declaration forms before work. Malls also
help tenants step up in-store precautionary
measures, and cleanse and disinfect the
air-handling outlets in their stores where
necessary. Tenants are also encouraged to
provide customers with hand sanitizers and
temperature checks.

During the early stage of the outbreak, children’s
play facilities and parts of the clubhouse
facilities in the residential developments were
temporarily closed after discussions with the
resident organizations. Leisure classes in the
clubhouses were also suspended to prevent
gatherings of large groups.

Precautionary measures win
customers’ praise

From the start of the outbreak, the management
service teams have taken swift, comprehensive
measures to provide a safe, comfortable
living, shopping and working environment for
customers. Their professionalism has resulted
in wide recognition from tenants, owners’
committees and residents.

A resident of Oscar by the Sea praised Hong
Yip's management service team for providing

the daily necessities shopping service. He
complimented them via the SoProp app: “They
made every effort to source daily necessities
for us every day. | really appreciated it....They
even delivered to the door for seniors like me.
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A letter of appreciation from the Wonderland
Villas Estate Owners’ Committee stated:
"Recently, the number of confirmed cases has
surged, and the situation is now critical. The
series of precautionary measures taken by
Hong Yip's Wonderland Villas" management
service team...have surely helped ease
residents’ concerns about the spread of the
coronavirus!”

The Grand YOHO Owners’ Committee highly
praised the management service team in a
letter of appreciation to the Group: “During
the outbreak, the team made every effort to
take precautionary measures. Yet they still
created new services for residents. That really
deserves recognition....Kai Shing’s Grand
YOHO management service team has shown
dedicated effort, offering caring support for all
residents.”

The pandemic situation has improved in Hong
Kong recently. Nevertheless, Hong Yip and
Kai Shing will continue to closely monitor the
latest developments of the pandemic. The
cleansing and precautionary measures will
be reviewed and enhanced as necessary. The
two companies will strive to provide a safe
and comfortable environment for tenants,
residents and customers, while strengthening
their trust in the Group's properties.
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(From left:) Sanitizing with the air-conditioning system in office buildings with disinfectant spray; increasing the frequency of shuttle bus disinfection; and
setting up an infrared body temperature scanner in the main lobby for temperature screening of everyone who enters the building
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People entering the
residential estate’s
clubhouse are required to
undergo a temperature
check and wear a mask
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If residents request assistance, management service staff pour water
into their home drain outlets for infection control
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By scanning the QR code,
residents can take cooking,

flower arrangement and

other online tutorials,

making staying at home During the essential goods buying frenzy, the

more relaxing management service team provided daily necessities
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